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SUBJECT' 


i Bsport of Audit of Supply Division 
1 J\m» - 30 June 


I 




{ EOS Mwao ^>^ 378 , dated 21 October I 963 


1» This aeeorsuaduia is for information only, 

2* Subject report and. refersnoed mtoorandusa ere suite specific la 
the oction Bfteostttsy to correct the situation. Accordingly, as of 
28 October 19^3 this office has established a Supply Division Systems 
Analysis Group to perform a systems analysis review of all Supply Dlvi- 
»io® fUisstions with tbs primary objective to correct all weaknesses and 
£**l«A*acles and to effect greater utilisation of automatic data pros- 
easing facilities as they pertain to Supply Id vision functions. ‘The 
»*»bers of this group have been divorced from their day-to-day responsi- 
bilities and will operate on a full-tia» basis until the project is 
•OG^Leted. Supply Division has designated six employees j and in addition, 
it is proposed to utilise, on an on-call basis, tbs services of a repre- 
sentative from the Comptroller 1 ® Office (Technical Accounting Staff) and 
a representative firm the Office of Congjuter Servi ees/DDSM 1 . It is 
estimated that this review will require approximately six months, but 
every effort will be made to complete it sooner. 

3* ®h* following is not offered as an excuse but to correct a 
possible misconception that h&e been created relative to our use of auto- 
■ ■ tie data processing equipaent . labile we were unable to » e>e a complete 
system* re view prior to the iaplaamxfeatioa at automatic data processing 
activities, we did m al e a rather extensive systems analysis daring which 
exsroise we did acecmpHsh the following: 

a. lie consolidated status files maintained on 1 JM punch 
cards into one- third as as^- magnetic tape files. 

b. We completely :sodified the format of all reports utilised 
by Supply Division and other components which were by-product® of 
our property accounting system. 

e. ¥« completely ;realigned the entire coding structure to 
obtain greater flexibility of the by-product data available x‘roa 
automatic data processing equipment. 
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d. Ife discontinued the practice of transmitting dccttsents 
Supply Division to the Machine Records Division (now 
Sdaateified as Atttaaatic Data Eroeaasing Division); in lieu 
thereof, w# converted to a paper tape punching isystex to simplify 
n s mllag , transmission, and filing problems. 

«• Ife reduced by apprcndsataly 25$ the number of reports 
distributed by Supply Division elements and to other elements 
involved in supply activities, 

k* Toa may he assured that the group assigned to this task, 
together with the representatives from the Office of the Comptroller 
aaS frm the Office of Computer Services, will coa® 0 eta its tasks in 
a auaetsafhl manner. I wiU folio* activities of ms group elosely 
intfe tAil sbivise you from t:Uae to tine as to the progress aade. 
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